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(Insert School Name Here) 

Action Plan 
2012-2013 

 
Goal 1: Insert your SMART Goal here (strategic and specific, measurable, attainable, results-based, time-bound) 

 
 

Root Cause* Strategy/Action Person(s) 
Responsible 

Evidence of 
Implementation and 

Effectiveness 

Resources 
Needed 

Timeline 

1.      
 
 
 
 

2.      
 
 
 
 

3.      
 
 
 
 

 
* Each strategy should directly address an identified root cause 
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(Insert School Name Here) 

Action Plan 
2012-2013 

 
Goal 2: Insert your SMART Goal here (strategic and specific, measurable, attainable, results-based, time-bound) 

 

 
Root Cause* Strategy/Action Person(s) 

Responsible 
Evidence of 

Implementation and 
Effectiveness 

Resources 
Needed 

Timeline 

1.      
 
 
 
 

2.      
 
 
 
 

3.      
 
 
 
 

 
* Each strategy should directly address an identified root cause 
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(Insert School Name Here) 

Action Plan 
2012-2013 

 
Goal 3: Insert your SMART Goal here (strategic and specific, measurable, attainable, results-based, time-bound) 

 

 
Root Cause* Strategy/Action Person(s) 

Responsible 
Evidence of 

Implementation and 
Effectiveness 

Resources 
Needed 

Timeline 

1.      
 
 
 
 

2.      
 
 
 
 

3.      
 
 
 
 

 
* Each strategy should directly address an identified root cause 
 


